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This past year has been my first as Chair of Communicare, and it has been a genuine
privilege to be part of an organisation that makes such a tangible difference to people’s
lives.

Over the year, I've had the opporiunity to see first-hand the important role Communicare
plays across Auckland in supporting seniors who may be experiencing loneliness and
isolation. Qur Friendship Centres offer far more than a cup of teq, lunch, and a chat—
although | have learned these are taken very seriously, and quite righily so. They provide
connection, routine, and a sense of belonging that is deeply valued by those who aitend.

what has struck me most during my first year is the quiet but powerful impact of
Communicare's work. Small moments—conversations, shared activities, familiar faces—can
make a significant difference in someone’s week. That is something we should all be proud
of, and something well worth celebrating.

[ would like to sincerely thank our General Manager, Mike Matthews, and the team both at
Erson Avenue and across our 15 Friendship Cenires for their professionalism, care, and good
hurmour—qualifies that seem essential in this line of work. Of note is Mike's leadership which
has confributed to a significant improvement in the culture and quality of all aspects of the
organisation. He has made it a desirable place to work and has been instrumental in putting
Communicare on the map as a credible and qguality NGO with a clear strategic direction.
My thanks clso go o our volunieers, who are fruly the lifeblood of Communicare. Their
generosity, patience, and ability to make everyone feel welcome are what bring our centres
1o life,

As Chair, my focus this year has been on strengthening governance, supporting the
leadership team, and ensuring the organisation remains well positioned for the future. The
Board has worked collaboratively fo provide oversight and strategic direction, with particular
attention to sustainability and maintaining the quality of our services. We are very aware that
demand for services like ours confinues to grow, even as resources remain tight.
Encouragingly, Communicare continues to meet these challenges with resilience and
creativity.

In February, one of our long-standing Board members, Monika Divis, resigned after serving
since 2019. Her contribution has been significant, and she is very much missed. At the same
fime, we have been foriunate to aftract new talent o the Board, with Ting Wang, Rhiannon
Herrick, and Josh Moxham-Smith joining between May and July, and we also welcome John
Brodie, representing the North Shore Communicare (CMANS} branch, who has been sitting in
on Board meetings.

I would also fike 1o thank Marijanne Boxall for accepting the rote of Deputy Chair, and for her
excellent work as our Board Finance Lead.

My sincere thanks fo my fellow Board members for their commitment and thoughtiul
coniributions over the past year.

Finally, thank you to everyone who supports Communicare—our siaff, volunteers, and wider
community. You make this work possible.

Carol Wilson
Chairperson, Communicare



FINANCE CHAIR REPORT FOR THE YEAR ENDING 31 DECEMBER 2025

Communicare has gone through some significant changes in the past financial year. There
was a change in management when Mike Matthews (Board member) was appointed as
General Manager on a permanent part time basis from1 May 2025, and prior to this Mike was
coming in on a voluntary basis 1 day a week from February to April. Mike together with the
Board, refreshed both the Strategic and Operational plans for Communicare.

To ensure the continued financing of the organisation it is essential to have a focussed and
methodical system for grant applications. Unfortunately, we did not get this under the
previous office managementi, which resulted in several grants being missed out on. With
many grants there is a 12-month lead time from application to receipt of money, so missed
applications in 2024 had a flow on effect of reducing the funding received in 2025. Now, a
specitic grants calendar and improved software system have been implemented to ensure
no grant application is missed. We constantly search for other new grant/funding avenues;
however, the noi-for-profit charitable sector is a challenging market, with a lot of
competition for a shrinking fund base.

Grants/Donations received in 2025 were from the following:

N{ Lotteries $80,000
TTC Foundation $25,000
Ted & Mollie Carr $14,072
Aucklend Local Boards $13,350
COGS -Dept of Internal Affairs $10,070
Louise & Patrick Emmett Murphy $10,000

Pub Charities $7,.575
Auckland Airport $6,168
Foodstuffs $5,000
St Joans Trust $5.000
NZ Community Trust $5.000
Dragon Community $4,488
Lion Foundation $4,000
ANZ Foundation $3.000
Catholic Caring Foundation $2,500
Four Winds Foundation $1,500
Jogia Trust $1,000
Ben Neaql $1,200
Blue Sky Foundation $ 400

These figures represent the amount of cash received from the Grant/Donation, but the
conditions of the grants may be for both this year and for next year. In such cases the portion
for next year appears in the accounts Liabilities, as income deferred from ihe current 2025
year,

Communicare aiso benefits from the food provided by both the Tsu Chi organisation and
volunteer Jean Wong, in severaf of the centres.



Also received but not included in the above list was a distribution of funds $37,074 from the
Civilian Maimed Endowment Trust Board to assist with the rental costs of the head office. This
Trust is a closely related entity which arose out of Communicare in the early years of the
organisation but has a completely independent Board. It supports Communicare with a
yvearly donation of varying amounts based on annual circumstances.

2025 Total Income was down by $37,159 from the prior year, Total Expenses was up by
$87.825 on the prior year.

Together these resulted in a greater operating deficit than the prior year, with the reserves of
the organisation further diminishing. A prior Reserves item ($511,582 which was recognised
from the sale of a building years ago) has now been incorporated info the Accumulated
Surplus/Deficits of the crganisation. This is an accounting entry only.

Most significantly - Grants for the year were down by $91,362 on the previous year. Income
from interest and investments were ailso down due to market interest rates being lower and
from the withdrawal of Capital from our Managed Investment fund, to use for operctional
purposes. Revenue from Commercial Activities were up by just over $50,000. These activities
include the placement of tertiary studenis gaining fraining experience within the centres, as
well as Total Mobility {TM) assessmenis. While the income from TM has grown significantly in
the past year, the provision of this service is expensive in terms of wages and other costs.
However, it is an important service for the sector of the community we work within and helps
raise awareness of Communicare.,

A few changes in staffing roles resulted in some savings in employment cosfs, A vehicle was
sold and a few other restructuring measures were implemented fo help reduce general
expenses, although Communicare already runs @ tight expendifure budget. Rental costs for
the head office increcsed by 53% {an increase of $11,323 on last year). As noted above, the
rent cost was covered by the Civilian Mdimed Endowment Trust.

Going forward, based on the learnings of the second half of 2025 Communicare has () a
thorough grants process set up, {b) a very good handle on costs and expenses and has
minimised/eliminated expenses as much as possible and {c) put together a more detailed
budget where we have budgeted for a Profit and Loss zero outcome for 2026.

Communicare remains deeply grateful to all the repeat and new funders who have
supported our endeavours, through their grants and donations in 2025. We sincerely thank
You,

Marijanne Boxall
Finance Chair



General Manager's report for the vear to 31 December 2025

2025 was an extremely challenging year for Communicare, as we faced significant
consequences of prior periods decisions and actions as they all came home to roost. While
the financial results are well addressed in the finance report, we also had to address
operational matiers around processes, systems, resources and reporting, and these have
been handled one by one. | am pleased to report that in the final quarter of 2025 we turned
the comer and moved from a repair phase to one of looking forwards with proactive and
not reactive decisicn making.

Communicare now has a foundation of core systems in place that address our needs around
Member and Volunteer management, Total Mobility bockings, HR Practices and Health and
Safety reporting. Further we now have an established grant applications and accountability
reporting calendar and a bid library — which are viial fools for obtaining critically important
funding. This good progress is a foundation that can now be built upon.

Our 1§ Friendship Centres have settled into their routines and as we continue to get the
message out about Communicare there was a gradual introduction of new members and
volunteers. The Total Mobility assessment team also had a busy year with cur team of six
completing over 1,500 assessments in the year.

Communicare's core offering is about connecting seniors 1o their communities because it is
becoming increasingly evident that the issue of isolation and loneliness can quickly become
alock and chain that keeps seniors at home. Our challenge and continued focus is one of
ehcouraging isolated, lonely and vulnerable seniors to attend a Friendship Centre - asitis our
experience that once they make that first step 1o come along to a Centre, they invariably
keep returning.

It is becoming more evident that building effective relationships with like-minded
organisations is very important. Recognising thai while we may '‘compete’ for a scarce pool
of resources {funding, voluniteers efc.) cooperation among service providers is becoming
increasingly more impertant. To this end we continue to grow our relationships with the likes
of Citizens Advice Bureau, Auckland Mokbile Library, Hospice, Stroke NZ and Aged Concern.
Further, we must always remind ourselves of how important it is to stay visible to Auckland
Council and the respective Boards and Wards, Also, we continue to reach out to Hedith
New lealand Needs Assessment Service Coordination Agencies and related units, GP's &
local medical centres and other providers and advisors trusted by 65+ seniors. This is how we
get our message out to prospective members as to what Communicare does and how we
can make a difference in their lives.

Many years ago, Communicare had operations throughout the North Istand, and the North
Shore branch {CMANS) was established in 1971. Through 2025 Communicare has starfed
working more closely with CMANS, culminating in o Memorandum of Understanding and
having a representative of each to sit on the other’s board. As this relationship grows and
proves to be mutually beneficial, we expect this to grow in scope and depth.

As a charity we are 100% reliant on obtaining funding and support to meet our day-to-day
needs. We thank these funders for their ongoing support — whether it be in cash or in kind —
everything we are provided is so greatly appreciated. As mentioned above we now have
established systems and work patterns of making grant applications, tracking spend,
completing accountabilities, and then acknowledging and thanking our supporters and
funders on social media, on cur website and in our printed publications.

The General Manager's report would not be complete without acknowledging the very
many people whose time, support and energy make Communicare happen. In no specific
order they are:



+ Ourvolunteers, all of these individuals are fantastic, and a special thank you to the
Tzu Chi team for all they do

¢ The Board {alsc volunteers) and particularly Carol and Marijanne who in 2025 went a
step beyond

« The team at Erson Road - who have put up with me firing questions and requests at
them from all directions and stayed the course

= Last but not least our Friendship Coordinators and TM assessors — you are the front line
and the heart of what Communicare s about and 1 thank you for all you do

| write this in April 2026, already over a quarter way through this year. As an organisation we
have made much progress, and now it is about making things better and providing o
broader offering 1o those 65+ seniors who want 1o connect with others in their community.
Communicare exists for our members and providing those 65+ seniors the opportunity to
connect with others in their community.

Mike Matthews
General Manager - 1 May 2025 o present



Performance Report

Entity Name Communicare CMA (Auck.'and) Incor;oorafed :
For the year ended 31/12/2025 )
Rounded to Zero decimal places :

Entity information® - 00

Name of entity |Cqm:_nunicare_ CMA _(Auqkfa_nd) Incomporated - — . . [
Enily identifier fcc1o692 |
Type of entity iSo_cie_ty Registered Charily - _ . T——— e : I

Enfity's purpose or mission

To ac!rve!y improve the quaﬂ!y of life for vu.'nerab!e 65+ senjors by providing recreation, cannecnon and support in .'ocaﬂy based
Friendship Centres. Communicare is commitled 1o: supporting its members in their endeavours to remain living in their own
homes with the best hesith and mdependence they can attain; providing activities and services that offer recreation, support,
and compamcnshrp for ifts members, and engaging with alf ethnic and culturaf communitias in Auckland,

Entily structure Commumcare isa sfng!e !ncorporated socjely gaverned by a Baam‘ of non-salaried (Vo!un!ary) members Board members arg
recruiled thmugh sites such as Volunteering Auckland or Seek Volunteering or through ward of mouth. Communtcare
endaavours to recrulf Board members who represent the diversity of Auckland City. The Board employs a General Manager lo
manage all day-to-day aspecls of the orgamsafron inchuding recruiting staff and volunteers. The General Manager reporis
dJrecr.'y to !he Board,

Entity’s governance Monthiy Board meefings, and fortnightly meeting behween Chair and General Manager.

arrangements R

Other entilies controlled by [N
the entiy

As Communicare is funded through grants raised via fundraising app.':catmns and donations from philanthropic and other
cheritable organisations, we ars entirely reliant on fund raising and successfu.'.'y appfymg for grants. Additionally, there are
smaller but equslly appreciated quantifles of donated goods and services — again critical to Communicare’s ongoing operation of
our 15 Frfendshrp Centres,

Entity's reliance cn volunteers
and donated goods or
services

Commumcare is refiant upon the ongamg supparf of aur 120+ vojunteers as they are critical to the effective running of our 15
Frrendsm,o Centms and resutlingly we place significant emphasis and resourcing to the engoing support and mamtenance of
our vofun!ser group.

Core fo Commumcare are our members and improving their fives ~ so making a difference to those isofated and vulnerable
senfors, With the support of our volunteers, supporters and funders, Communicare continues to enstire our Friendship Cenires
and aclivities remuin accessible and affordable to our members.




Performance Report

Enlity Name Communicare CMA (Auck.'and) Incomorated. ’
For the year ended 37/12"2025 o o e
Rounded to Z_ero_dejc:_rma_fgf_aces:' o

Statement'of Seivice Péiformance

Description of medium to long term objectives

Commumcare operates 15 Fnend.sh:p Centres meermg wesfdy, across Auck.'and servfng as a vital irfe.'tne for vuinerable and :so.'e:ed 65+ senlors. Our
objective is pramote well-being and help improve the Sotial welfare, physical, and emoticnal needs of our members. We aim to creale lhnvmg centres that
provide a safe and compass:ona!e environment for our mermbers, lo foster a sense of belonging, rnc.'us:veness, and ihe forming of friendships, prowa':ng
actfvrty and recreation, al! with the aim that fius w:ﬂ neduce JSDI'HHOH and aiiow these seniors fo have & batter quafriy of life for agmg in p.'ace
The Medrum—.'ong ferm objective, as resources al.fow, Islo expand Communicare's reach rhrough opening more cenfres o saffsfy the increasing demand from
65+ seniors in the r;ommumty
in response to intense demand Communicare also offers Toraf Mobility assessmenr sefvices in 8 Auckland locations, The Tota.' Mobility card fi nancraﬂy
assists people (mcludmg 65+ semor.s) with long: -termy impairments fo access appropna!e transpon’ to maat rherr daily needs and enhance their community
pam::fpafron
Communicare also engages in liafson and coordination wn‘h key stakeho.'ders local busfnesses schools, commumty networks to pmmo!e the interesls of our
65+ senfors and also collaborates with social services, terﬂary institutions, advacacy groups, and like-minded senior suppo.'f oryamsanans Frna.'.'y in refevant
areas, such as Total mobility, we aisc advocate for the 65+ seniors’ community. o .
Additional Measures Current year Last year
Total Number of Friendship Centre sessians provided 570 547
Total Number of Service Users 333 298
Teotal Number of Sassions Attended 9,193 8,044
Total Mobllity Assessments 1,325 541
Ethnic Breakdown of Service User - Members not visitors Current year Last year
Volunteers Members Volunteers Members
Chinesg ) 10.60% 1,50% 8.30% 1.30%
Indian 3.80% 8.60% 2.40% 5.20%
Maori 3.80% 11.20% 1.20% 7.30%
NZ European 56.70% 66.70% 76.20% 75.50%
Other 13.50% 6.50% 8.30% 6.40%
Other Asian 8.70% 1.20% 3.60% 1.70%
Pacific People 2.90% 4.30% £.00% 2.60%
Total 100% 100% 100% 100%




Ferformance Report

Entity Name Comimunicare CMA {Auckiand) incorporaled
For the year ended 31/12/2025
Rounded to Zero decimaf_piaces

FINANCIAL INFORMATION - .
Statement of financial performance

Revenug

Donalions, koha, bequests and other general fundraising activities
General grants

Membership fees and subscriptions

Revenue from commercial activities

Interest, dividends and other investment revenue

Other revenue

Note | Current year Last year

$ $

89,191 50,359

160,504 251,866

1 7.068 8,348

90,694 49,539

14,585 23,319

588 5,358

Total revenue

Expenses

Expenses related to fundraising

Employee remuneration and other related expenses
Volunteer related expenses

Expenses related to commercial activities

Cther expenses relaled to service delivery

Cther expenses

11,414
387,742
3.72%
62,605
136,549
11,111

16,134
34,788
687

1,831
128,545
10,991

Tctal expenses

Surplus/{bDeficit)




Performance Report

Communicare CMA (Auckiand) Incorpora!ed

Eniily Name

For the year ended 31/12/2026
Rounded lo Zero a’ecu_na.' places
FINANCIAL INFORMATION =0

Statement of financial posifon = i

Assels

Current assoets

Cash and shori-term deposits
Deblors and prepayments

Note | Current year Last year
§ 3
3 81,221 134,864
2.449

10 ?84

Total current asseis

Nor-current assetls

Praperty, plant and equipment 5 18,278 19,183
invesimenis i) 162,590 265,139
Total non-current assets [
Total assets

Liabilities

Current Liabilities

sCrecht cards and ¢ other sh rt 1erm credit facilities
Crediters and accrued expensas

Employee costs payable

Deferred revenue

34
27,572

Total current liabitities

108,511

Total Liabitities

Net assots (fotal assets less total liabilities)

Accumulated Funds
Accumulated surpluses or {deficits)
Cther reserves

Total Accumulated Funds

This performance report has been approved by those charged with governance.

Date
Signature

Name

Position

Date
Signature
Name
Paosition

e&?@ﬁﬁ . ) M:’E‘Mﬁ?m

Y



Performance Report

Entity Name Communicare CMA {Aucidand) Incorperated
For the year ended 31/12/2025 R
Rountied to Zero decimal places

FINANCIAL INFORMATION =

Statemnent of cash flows ™

Cash flows from operating actlvities

Cash received:

Donations, koha, bequests and ether general fundraising aclivilies
General grants

Membership fees and subscriptions

Gross sales from commercial aclivilies

Interest, dividends and other investment receipts

Current year
]

69,191
232,210
7,068
120,044
14,732

Last year

$

50,358
288,242
8,248
53,584
1,928

Total receipts

Cash payments:

Employae remuneration and other related payments
Volunteer related payments

Paymenls related {c commercial activities

Other payments refated to service delivery

Net GST

401,447,
3,199
70,187
107,446

385,035
713
69,264
103,319
848

Total paymenis

Net cash flows from operating activities

Cash flows from other activities
Cash recelved:

Saie of property, plant and equipment
Sale of investments

Cash payments:
Payments to acquire property, plant and equipment

6,500
100,000

184,565

Het cash flows from other activities

et increasef{decrease} in cash
Dpening cash

184,565

Closing cash

e



Performance Report

Entity Name Communicare CMA {Auckiand) Incomparated
For the year ended 3141272025 : :
Rounded to Zero decimal places

Statement of Acéolinting Policies -

Basis of preparation

Communicare CMA (Auckland) Incorporated has elected to apply XRB's Tier 3(NFP) Standard. The entity is eligible to apply these requiremants as it does not
have public accountability and has total annual expenses of less than $5,000,000. All ransactions in the Performance Report are reported using the accrual
basis of accounting. The Performance Report is prepared under the assumption that the entity will continue lo operate in the foreseeable future.

Treatment of GET

The entity is registered for GST and all amourds are recorded on & GST exclusive basis, except for Debtors and Craditors which are staled inclusive of GST

Income Tax

Communicare CMA (Auckland) Incorporated is wholly exempt from New Zealand income tax having fully complied with all statutory conditions for these
exemptions.

Cash and short-term deposits

Cash and shori-term deposits In the Statement of Financial Position and Statement of Cash Flows comprise cash balances and bank balances {(including short-
term deposits) with criginal maturities of 90 days or [ess.

Accounting Policy for Depreciation, investments and Revenue

Depreciation is charged on a diminishing value basis to the Stalement of Financial Performance over the estimated useful life of the asset,

Revenue for grants and denations are accrued and recognised In the period they were provided for in the Statement of Financial Performance, while ali other
revenug is recognised in the period it is invoiced,

Investmenis are valued in the Siatement of Financial Position to refiect their market value at balance date.

Changes in Accounting Policies

The basis of preparation has been change to Tier 3 (NFP) standard for the financial year. There have been some prior period comparatives which have been
aggregatedidisaggregated (o make disclosure consistent with the current year.




Parformance Report

Entity Name Communicare CMA (Auckland) ncerporated
For the year ended 31/12/2025 ~ _ o
Rounded lo Zero decimal places

Note 1= Analysis of Revenue i nir ol i

Category Analysis Current year Last year
General granis Grants for current operations 160,504 251,866
Total: 160,504 251,866
Cateqory Analysis Current year Last year
Membership fees and
subscriptions Fees and subscriptions from members 8,348
Total i 1183480
Category Analysis Current year Last year
Revenue from commercial  I7otal Mability & Student Placement Fees 99,694 49,539
aclivities
Total 90,6945 40,530
Cateqgory Analysis Current ysar Last year
Interest, dividends and other [Interest income 412 1.808
investment revenue Dividends Income 1G9 202
Mint Investment Income 14,064 21,311
= 44,5851 123,319:
Category Analysis Current vear Last year
Donations, koha, bequests  {Friendship Cenire Donations & Other General Donations 63,191 50,359

and other general fundraising

activities
Total =919 0,368
Category Analysis Current year Last year
Otlher revenue Gain/Loss on disposal Motor Vehicle 588 -
Gain/Loss on revailuation - invesimeants - 5,358

Totali

i 5BB:




Performance Report
Entity Name

For ihe year ended
Rounded ta

Communicare CMA (Auckland]) Incorporated

3171272025

Zero tecinal places

Note 2 = Analysis of Expenses . 508l e i aialend vy

Cateqory Analysis Current voar Last year
Expenses related o Total Mobility 7,855 1,631
commercial activities Total Mobility Assessors 54,650

Totaliiii 62,608 5 H,831
Cateqory Analysis Current year Last year
Employee remuneration and [Acc Levies (966) 3513
other related expenses Staff Expenses 1,513 3639

Employee Wages 367,195 377,636

Total:

Volunteer refated expenses

Velunteer Expenses

68y

Total 3.721¢ {687
Category Analysis Cusrent year Last year
Expenses related to Advertising & Markeling 3,584 5015
fundeaising Special Event & Other Fundraising and Promotional Cosis 7,830 11,119
{Total . = LR OLE 6,134
Category Analysis Current year Last year
Other expenses related to Bank Charges 57 70
senvice delivery Computer Expenses 4,984 2,859
Office Expenses 3,142 940
Insurance 4,088 4,858
LegalFee 1.050 -
Bad Debis - Forgiven Fees 88 -
Motar Vehicie Expenses 1,885 5,754
Operating Lease Payments 4,886 4,320
Printing, Poslage & Stationery 4,908 8,963
Office Rent 32,628 21,306
Repair & Maintenance 2.060 1,885
Subscriptions 1,156 -
Telaphone & Internet 1,809 3.824
Friendship Centre Expenditure- Food. Rent, Transport and Trips 74,067 73,758
Totabiisi ssniinginne fheE 128,545
Category Analysis Current year Last year
Cther expenses Accounting Software 770 448
Review Fees 3.350 2,800
Loss On Revaluation - investments 2,450 -
Depreciation 4,541 7,742
Totalsi s 410,991




Performance Report

Entily Name Communicare CMA (Auckiand} incorporated

For the vear ended 317122025 R

Rounded lo Zero decimal places

. 1

Note 3 =‘Analysis of Assets /007

Cateqgory Analysis Current vear L.ast year

Cash and shori-term deposits | v chegue Account 61,367 27,160
ASB Saving Account 22,047 106,347
Pak'nSave Gifi Cards 3.332 -
Peity Cash On Hand 455 659
Undeposited Cash Hold by Co-ordinators - 688

134864

To
Category Analysis Current year L.ast year
Pebtors and prepayments Prepayments 1,582 3,462
Receivables 116 3.406
Accrued Incorne 3 149
Bond 100 100
GST Refund Due From |RD 648 3,667




Performance Report

Entity Name
For the year ended
Rounded to

Communicare CMA (Auckland) Incorporated

3771242025

Zero decimai places

Note 4'- Analysis of Liabilitles o0 n0i 0

Category Analysis Current year Lagt year
Creditors and accrued Creditors and Accrued Expenses 27.572 3,551
expenses

Total i SRRy g ineie g 5BY:
Category Analysis Current year Last year
Credit cards and other short- [ASB Visa Card 34 (201)
term credit facilities

Total = 34 sEEE(201)
Category Analysis Current year Last year
Deferred revenue Unused Granis 108,511 47,287

Totaliassy Bt s LTI b Il s i AT R8T

At



Performance Report
Entity Name

For {he year ended
Rounded to

Noté 5« Property, Plant and

Communicare CMA (Auqk.'an_d) Incorporated

31/12/2025

Zero decimal places

Equiptisntss

Current year

Opening Closing
Carrying {Depreclation and Carrying
Asset Class Purchases {Disposals) Impairment}

Amount

amount

Motor vehicles
Furniture and fixtures
Office equipment
Computers

Instax Cameras & Films

(5.064)

{1.575)

(689)

(483)|

{1.221)

(6413

Last year

Upening Closing

Carrying {Depreciation and Carrying
Assef Class Amount Purchases {Disposals) impairment} amount
Moter vehicles 14,734 - - (4.421)
Furniture and fixiures 5.408 - - (1.081)
Office equipment 3,269 - - (588)
Computers 2,446 - - {1,225}
Instax Cameras & Films




Performance Report
Enlify Name

For the year ended
Rounded {o

Note 6 - Investments. :

Communicars CMA (Auckiand) Incorporated

317122025

Zero decimal places

Current Year

Opening Gainsf(Losses) Closing
Valuation Carrying on revaluation Carrying
Asset Class Method Amount Purchases (Disposals) income reinvested jor (Impairment)
Current
Market Value
Mint [nvest {100,000} - {2,449}
Current
Market Value
Veclor Shares ) : - - - -
Tatali ol - £1(100,000) | : {2,449)
Last Year
Qpening Galns/{Losses) Closing
Valuation Carrying on revaluation Carrying
Asset Class Method Amount Purchases {Disposals} Income refnvested lor (fmpairment) amount
Current
Market Value
Mint Invest 254,724 - - 8415
Currant
Market Value
Harbour invest 166,281 - {166,281) -
Current
Market Value
Vector Shares 2,000 - - -
Total s : S(166,281) [

Source and Date of Valuation for each Class of Investments Recorded at

Current Market Vaiue

Asset class

Source of Valuation

Date of Valuation

Mint invest

Mint Statement

31-Dec-25

Py



Performance Report

Entity Name Communicare CMA (Auckland) Incorporated
Far the year ended 31/12/2025 _ B
Rounded to Zero decimal piaces

Wote 7.» Accumulated Funds

Current year

Restricted Property, Plant
Capltai Accumulated and and Equipment
Contributed | Surpluses or | Discretionary Revaluation
Description by Owners Deficits Reserves Reserves Other Reserves |Total
Opening bafance T s
Surplus/(Defici)

Other movements recognised
directly in accumulated funds

511,582

CiGsing balance .

137,529 0

{511,582)

{3721

Last year

Restricted Praperty, Plant
Capitai Accumulated and and Equipment
Contributed | Surpluses or | Discretionary Revatuation
Description by Owners Deficits Reserves Reseives Other Reserves {Tofal
Cpening balance R 21,738 511,582
Surplusi(Deficif) {163,987

Cther movements recognised

direclly in accumulated funds

Closing balante ™ iz

- (132,249)

s 51, 82

P



Performance Report
Enlity Name

For the year ended
Rounded to

Communicare CMA {Auciland) incorporated

31122025 - -

Zero decimal places

Note 8- Commitments and Contingencies © 5w iy

Current year Last year
Commitment Explanation and Timing $ $
i r 1 . R i
Comeitments to lease or rent assets The lease was renewed for the suppon office at 14 Erson Avenue on st December
2024 for a further two year period, 27475 23,201
Comsmiunicare has a copier lease which commenced February 2024 for 5 years with
paymenis of $408 for hase lease plus usage charges per month, 4,896 4,320
Total @it 2T62T

Contingent Liabilities and Guarantees

There are no contingent liabilities or guarantees as at balance date

A



Performance Report
Entity Name

For the year ended
Rounded to

Note 8 - Deferred Revenue °

Communicare CMA (Auckland) Incorporated

31/12/2025 _

Zero dacimal places

Deferred Amonent
Date decumented
expectations ara
Purpose and nature of the documented expected to be Original Amount Current year Lastyear
Description expectations over future use satisfied $ $ $
COGS - Department of Granis for Friendship Centre Transport
Internal Affairs 34/10/2026 10,670 6,113 -
Fourdation North Running Cos?
- 10,009
Lion Foundation Printing
- 3.984
TTC Foundation Granls for Coordinator Wages 1/04/2026 26.000 6.801 -
NZ Lotlery Granls for Operating Cost 10612026 80,000 80,000 15,630
AKE Airport Trust Grants for Manukau & Papatoetoe Centre ’

. Food 31/10/2026 6,168 6,168 7,173
Maungakeikei local Board Panmure Centre Rent 30/06/2026 4.000 1,600 .
Whallakere Ranges Quick Glen Eden Cenire Rent
Response 30/06/2025 1.350 750 -
Albert Eden Local Board Mt Roskill Centre Rent 30/09/2026 2000 360 .
Henderson- Massey Quick  jMassey Centre Rent
Response ' 1/10/2026 1,000 422 2,000
Hewick Quick Response Pakuranga Cenfre Rent 20/08/2026 2500 1867 .
BHB Local Board Blockhouse Bay Centre Rent 31/10/2026 1.000 1.000 -
Papakura Local Board Papakura Centre Rent - 2000
Puketapapa Local Board Hillsborough Centre Rent - 5.000
Whau Logal Beard Blockhouse Bay Centre Rent . 1.560

sl 4



Performance Report

Entity Name Communicare CMA {Atickiand} lncorporated
For the year ended 31/_1_2{2025
Rounded to Zerc decimal places

Note 10 - Related Pdrty Trangactions™

There were no significant transactions, or any other transactions requiring disclosure, involving related parlies during the financial year. (Last year - Nil

Wote 11 - Events After the Balance Date

There were no events that have ocourred after the balance date that would have a material impact on the Performance Report.

Note 12 - Abllity te Continue Operating

Communicare's financial stalements included in the performance report have been prepared on the basis of Communicare being a viable going concern. While
significart losses have been incurred in Lhe previous two years, we have obtained funding and grant commitments for the 2026 year that are sufficient to meet

our budgeted operating costs and has allowed Communicare {0 budget for a small deficit (less that $1,060) in the year to 31 December 2026,

i



audit + accounting
INDEPENDENT ASSURANCE PRACTITIONER’S REVIEW REPORT

To the Board of Communicare CMA (Auckland) Incorporated

We have reviewed the accompanying Performance Report of Communicare CMA (Auckland)
Incorporated, which comprises Entity Information, Statement of Service Performance, the
Statement of Financial Position as at 31 December 2025, and the Statement of Financial
Performance and Cash Flows for the year then ended, and Notes to the Performance Report
including material accounting policy information and other explanatory information.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that:

a) the reported service performance information, and guantification of that information, to
the extent practicable, are not suitable;

b} the accompanying performance report does not present fairly, in ail material respects:

- the financial position of Communicare CMA (Auckland) Inc as at 31 December 2025, and of
its financial performance and cash flows for the year then ended; and

- the entity information and its service performance for the year then ended in accordance
with the Tier 3 {NFP} Standard.

Board’ Responsibility for the Performance Report

The Board are responsihle for the preparation and fair presentation of this Performance
Report in accordance with the Tier 3 (NFP) Standard, for the selection of service performance
information, and quantification of this information to the extent practicable and for such
internal control as the Board determine is necessary to enable the preparation of a
Performance Report that is free from material misstatement, whether due to fraud or error.

Assurance Practitioner’s Responsibility

Our responsibility is to express a conclusion on the accompanying Performance Report. We
conducted our review in accordance with International Standard on Review Engagements
(New Zealand) {ISRE {N2Z)) 2400, Review of Historical Financial Statements Performed by an
Assurance Practitioner who is not the Auditor of the Entity. ISRE (NZ) 2400 requires us to
conclude whether anything has come to our attention that causes us to believe that the
Performance Report, taken as a whole, are not prepared in all material respects in accordance
with the applicable financial reporting framework. This Standard also requires us to comply
with relevant ethical requirements,

A review of the Performance Report in accordance with ISRE (NZ) 2400 is a limited assurance
engagement. The Statement of Service Performance was reviewed in accordance with ISAE
(NZ} 3000 (Revised). The assurance practitioner performs procedures, primarily consisting of
making enquiries of management and others within the entity, as appropriate, and applying
analytical procedures, and evaluates the evidence obtained.
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The procedures performed in a review are substantially less than those performed in an audit

conducted in accordance with International Standards on Auditing (New Zealand).
Accordingly, we do not express an audit opinion on the Performance Report.

Other than in our capacity as assurance practitioner, we have no relationship with, or
interests in, Communicare CMA {Auckland) Incorporated.

Forbea

Forbes Audit Limited
13 May 2026
Auckland



