
Communicare Diversity and Inclusion Policy 
 

Cultural Competence Training: 

Provide training sessions to staff and volunteers on cultural competence and 

sensitivity. 

Educate team members about various cultures, customs, and traditions to foster 

understanding. 

Diversity and Inclusion Policies: 

Develop and communicate clear diversity and inclusion policies that emphasise 

respect for individuals from all backgrounds. 

Ensure that these are embedded in the organisation's values and practices. 

Equal Opportunities: 

Offer equal opportunities for professional development, advancement, and 

leadership roles regardless of ethnicity, nationality, or background. 

Monitor and address any disparities in treatment or opportunities among diverse 

groups. 

Open Communication: 

Encourage open communication where individuals feel comfortable expressing 

concerns about respect or discrimination. 

Establish channels for reporting and addressing any instances of bias or disrespectful 

behaviour. 

Representation: 

Strive for diverse representation in leadership positions and decision-making roles. 

Highlight diversity in promotional materials, website content, and other public-facing 

communications. 

Language Accessibility: 

Ensure that information is accessible to individuals with different language 

backgrounds. 

Provide translation services and materials in multiple languages when needed. 

 



Community Engagement: 

Engage with diverse communities to understand their unique needs and concerns. 

Collaborate with local organisations that specialize in supporting immigrants and 

minority groups. 

Celebration of Diversity: 

Organise events and activities that celebrate diverse cultures and promote inclusivity. 

Foster an environment where individuals are encouraged to share their cultural 

heritage. 

Anti-Discrimination Measures: 

Clearly communicate a zero-tolerance policy for discrimination, harassment, or bias. 

Implement measures to address and rectify instances of discrimination promptly. 

Regular Assessments: 

Conduct regular assessments and surveys to gather feedback on the organisational 

culture. 

Use feedback to identify areas for improvement and implement necessary changes. 

Sensitivity in Communications: 

Be mindful of language and communication styles to avoid unintentional offense. 

Provide cultural sensitivity training for those in customer-facing or leadership roles. 

 


